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BAO CAO HOAT PONG CUA THANH VIEN HQI PONG QUAN TRI POC LAP
TRONG UY BAN KIEM TOAN NAM 2025

REPORT ON THE ACTIVITIES OF THE INDEPENDENT MEMBER OF THE BOARD OF
DIRECTORS IN THE AUDIT COMMITTEE IN 2025

Kinh giti: Dai hoi dong c6 dong Cong ty C4 phin May Séng Hong
To: General Meeting of Shareholders of Song Hong Garment Joint Stock Comapny

Thanh vién doc 1ap Héi ddng Quan tri (‘HPQT”) trong Uy ban Kiém toan béo cdo két qua hoat dong
nam 2025 nhu sau:

The Independent members of the Board of Directors (BOD) in the Audit Commiltee respectfully report
on their activities in 2025 as follows:

1. Théng tin chung/ General information

Cong ty hoat dong theo md hinh Uy ban Kiém toan truc thuoc HDQT theo quy dinh tai Diém b
Khoan 1 Diéu 137 Luét Doanh nghiép sb 59/2020/QH14. Uy ban Kiém toan dugc thanh 14p phi hop
véi quy dinh ctia Ludt Doanh nghiép va Luat Chirng khoan. Uy ban Kiém toan hoat dong theo nhiém
vu duge quy dinh tai Dicu 1§, Quy ché ndi bd quan tri Cong ty va Quy ché hoat dong ctia Uy ban
Kiém toén.

The company operates under the Audit Committee model directly under the Board of Directors, as
stipulated in Point b, Clause 1, Article 137 of the Law on Enterprises No. 59/2020/QH14. The Audit
Committee was established in accordance with the provisions of the Law on Enterprises and the
Law on Securities. The Audit Committee operates based on the duties specified in the Company's
Charter, Internal regulations on corporate governance and the Audit Committee's Regulations on
operating.

Co ciu td chire Uy ban Kiém toan trong nam 2025 bao gdm:

The organizational structure of the Audit Committee in 2025 includes:

| Thanh vién | Chirc vu/ Position |
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Uy ban Kiém todn/
Members of the Audit
Commiittee i
Lee Ka Wai Chu tich Uy ban kiém toan Thanh vién HPQT doc 1ap
ee Ba Wl Chairman of the Audit Committee | - Independent Member of the BOD
. . . Thanh vién Thanh vién HPQT ddc lap
Binth, Tring Tt Member Independent Member of the BOD
g s Thanh vién Thanh vién HPQT khong diéu hanh
Weguyrs ThjLlgns Member Non-executive Member of the BOD

2. Thu lao, chi phi hoat d9ng va céc lgi ich khic cia Uy ban kiém todn va tirng thanh vién Uy
ban kidm toan/ Remuneration, operating expenses, and other benefits of the Audit Committee
and its members

Trong nam 2025, cac thanh vién Uy ban kiém toan khong nhan thu lao/ In 2025, members of the
Audit Committee received no remuneration.

3. Téng két cic cudc hop ciia ty ban kiém todn va cac két luin, kién nghi cia Uy ban kiém
toan/ Summary of Audit Committee meetings and conclusions, recommendations of the Audit
Committee

Trong nam 2025, Uy ban Kiém toén td chirc 02 cudce hop dé thuc hién cac nhiém vy, chitc ning theo
ding Quy ché hoat dong cta Uy ban Kiém toan. Thong qua céc cudc hop nay, Uy ban kiém toan
thuc hién phén cong nhiém vy ndm 2025, t4 chirc trién khai k& hoach hoat dong ciia Uy ban Kiém
toan, thao luan va théng nhit ni dung dénh gid két qua hoat dong trong nim, gidm sat tinh trung
thue va khach quan cta cong tac l4p bdo cdo tai chinh, glam sat hiéu qua ctia qua trinh kiém toén
bdo cdo tai chinh, gidm sat tinh hiéu qua cta hé théng kiém soét rai ro va thong béo két qua gidm
sat cung cac ndi dung lién quan dén Hoi dong quan tri, Tong glam dbe Cong ty theo quy trinh da
ban hanh. Noi dung, két qua cac cude hop cua Uy ban kiém toan déu dugce tAt ca cac thanh vién tham
gia bidu quyét théng nhit thong qua véi ty 1€ tan thanh 100%.

In 2025, the Audit Committee held 02 meetings to fulfill its duties and functions in accordance with
Operating Regulations of the Audit Committee. Through these meetings, the Audit Committee
assigned tasks for 2025, organized the implementation of its activity plan, discussed and agreed on
the evaluation of annual performance results, supervised the accuracy and objectivity of the
preparation of financial statements, assessed the effectiveness of the financial statement audit
process, supervised the efficiency of the risk control system, and reported supervision outcomes as
well as other related matters to the Board of Directors and the Company’s General Director in
compliance with established procedures. The content and results of the Audit Commiltee meetings
were unanimously approved by all members with a 100% agreement rate.

4. Két qua giam sat d6i véi bao cdo tai chinh, tinh hinh hoat dong, tinh hinh tai chinh ciia
cong ty/ Supervising results on the Financial statements, operations, and financial status of the
Company

B4o céo tai chinh duoc 14p va cong bd phi hop véi chudn muc ké toan va céc quy dinh ctia phap
luat hién hanh, phan 4nh hop ly, trung thyc tinh hinh tai chinh cia Cong ty.
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The financial statements were prepared and disclosed in accordance with accounting standards and
current legal regulations, reflecting the financial status of the Company reasonably and truthfully.

Céc nghi quyét, quyét dinh dugc ban hanh hop 1§, dung thAm quyén va tuan tha ché do6 cong bd
thong tin dbi voi Cong ty niém yet.

Resolutions and decisions were issued legally, within the appropriate authority, and in compliance
with the disclosure requirements for listed companies.

Cong ty kiém toan dwoc lua chon dam bao d¢ tin cdy, trung thuc, tuén thi thoi han kiém toén, tudn
thi cac quy dinh vé nghé nghlep, dam bao tinh doc 1ap, khach quan khi dua ra cac y kién kiém toan
va tuan thu ché do cong bd thong tin ddi véi Cong ty dai chiung quy mo 16m.

The selected audit firm has demonstrated reliability, transparency, and compliance with audit
deadlines and professional regulations. It has ensured independence and objectivity in providing
audit opinions and has fully adhered to disclosure requirements applicable to large-scale public
companies.

Ném 2025, doanh thu thun hop nhat cua Cong ty dat 5.538 ty dong, tang 4,88% so v6i nam 2024.
Loi nhuan sau thué dat gin 676 ty dong, ting 52,7% so v6i nam trude.

In 2025, the consolidated revenue of the Company reached VND 5,538 billion, marking an increase
of 4.88% compared to 2024. The net profit after tax amounted to VND 676 billion, which represents
an 52.7% increase compared to the previous year.

5. Bdo cdo vé cdc giao dich giira Cong ty, Cong ty con, Cong ty do Cong ty nim quyén kiém
soat véi ngudi ndi b Cong ty va ngudi cé lién quan cia ngudi ndi bg cia Cong ty/ Report
on transactions between the Company, its subsidiaries, and companies controlled by the
Company with internal persons and their related parties

Cong ty da tuan thu quy dinh c6 lién quan vé thim quyén phé duyét, theo doi va thuyét minh giao
dich giira Cong ty va nguoi n01 b0 Cong ty; nguoi co lién quan cua ngum ndi b vai Cong ty, Cong
ty con, Cong ty do Cong ty nim quyén kiém soat. Danh muc chi tiét cac giao dich giita Cong ty va
ngudi co lién quan ctia Cong ty, gitta Cong ty vGi nguoi ndi bd, ngudi co lién quan cua ngudi ndi
b duoc thé hién tai cic Bdo c4o tai chinh kiém todn nim 2025 (riéng va hop nhit), Bo cdo tinh
hinh quén tri Cong ty nam 2025 da dugc cong bd thong tin va ding tai trén trang thong tin dién tir
cta Cong ty.

The Company has complied with relevant regulations regarding the approval authority, supervision,
and disclosure of transactions between the Company and internal persons, as well as related parties
of internal persons, with the Company, its subsidiaries, and companies controlled by the Company.
The detailed list of transactions between the Company and its related parties, between the Company
and internal persons, and the related parties of internal persons is presented in the audited financial
statements for 2025 (both individual and consolidated), and the Corporate Governance Report for
2025, which have been publicly disclosed and posted on the Company's website.

6. Két qua danh gia vé hé thong kiém sost ni by va quan ly rii ro ciia cdng ty/ Evaluation
results of the Company's internal control system and risk management
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Uy ban Kiém toan da phdi hop véi Ban didu hanh Céng ty dé thu'o'ng xuyen bam sét dién bién thi
truong, du béo va dé ra cc phuong an kinh doanh phu hop nhim han ché céc rii ro mdi truong,

kinh t&, lut phap, rii ro ddc thu nganh va céc rti ro khac.

The Audit Committee collaborated with the Company's Board of Management to closely monitor
market developments, forecast trends, and propose appropriate business plans to mitigate
environmental, economic, legal, industry-specific, and other risks.

Ban diéu hanh Cong ty di thyuc hién ra soat, b6 sung, ban hanh kip thoi cac quy ché, cac quy dinh
lién quan t6i hoat dong van hanh, ndng cao hi¢u qua cua h¢ théng kiém soat ndi bd.

The Board of Management reviewed, supplemented, and promptly issued regulations related to
operational activities, enhancing the efficiency of the internal control system.

Uy ban Kiém toan da nhén dién cdc quy dinh phép luat thay dm c6 lién quan dén hoat dong cua
thanh vién HPQT, Uy Kan kiém toén va kiém toan noi bo; tu vAn cho HPQT céch thirc tb chirc phu
hop véi quy dinh phap luat méi, thong 1€ thi trudng va nhu ciu ctia Cong ty.

The Audit Committee identified changes in legal regulations related to the activities of the Board of
Directors, the Audit Committee, and internal auditing and advised the Board of Directors on
organizational adjustments in alignment with new legal provisions, market practices, and the

Company's requirements.

7. Két qué gidm st di véi Hoi ddng quén tri, Téng gidm dde va ngudi ditu hanh khic cia
doanh nghiép/ Supervising results on the Board of Directors, General Director, and other
management personnel of the Company

Uy ban Kiém todn tiép xuc va lam viéc voi céc bén lién quan theo dinh ky hang quy dé glam sat cac
ké hoach thuc hlen dinh hudng hoat dong kiém soat trong ky, ra soat, soat xét va trao dbi céc hudng
XU ly nhitng vén @& phat sinh.

The Audit Committee engaged and worked with relevant parties on a quarterly basis to oversee
implementation plans, define control activities for the period, review and analyze issues, and discuss
solutions to arising matters.

Qua qua trinh giam sat, Uy ban Kiém todn khéng phat hién truong hop bt thuong ndo trong hoat
dong cta cac thanh vién HDQT, thanh vién Ban Tong Gidm doc va cdc can bd quan ly khac cia
Cong ty Co phan May Séng Hong.

Through the supervision process, the Audit Committee found no irregularities in the activities of the
Board of Directors, General Director, and other management personnel of the Company.

Viée td chite cac cude hop ciia Pai hoi ddng ¢b dong va Hoi ddng quan tri duge trién khai phu hop
va tudn thu chit ché cac quy dinh lién quan tai Piéu 1¢ C(’)ng ty va cac Quy ché quan tri ndi bd, Quy
ché hoat dong ciia Hoi ddng quan tri. Cac Nghi quyét, Quyét dinh ctia Hoi ddng quan tri, Téng giam
dbe nhin chung duoc ban hanh phu hop véi quy dmh ctia phép luat, Diéu 1& va Quy ché quan tri ndi
bd cua Cong ty, Nghi quyét cua Dai hoi ddng cb dong va phi hop véi cac quy dinh phén cép theo
thdm quyén.
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The organization of the General Meeting of Shareholders and Board of Directors' meetings was
implemented appropriately and in strict compliance with the relevant provisions of the Company's
Charter, Internal Governance Regulations, and the Board of Directors’ Operating Regulations.
Overall, the Resolutions and Decisions issued by the Board of Directors and the General Director
were consistent with legal regulations, the Company's Charter, Internal Governance Regulations,
Resolutions of the General Meeting of Shareholders, and strictly adhered to the established levels

of authority.

Uy ban kiém toan cho ring céc can by quan ly ciia Cong ty c¢b phan May Séng Hong da thé hién
trach nhiém cao trong viéc diéu hanh da chu dong c4c phuong an thuc hién, vi vy két qua hoat
dong kinh doanh, lgi nhuén 1a kha t6t trong khdi cac cong ty dét may.

The Audit Committee recognized that the management personnel of Song Hong Garment JSC
demonstrated a high level of responsibility in their leadership, proactively executing plans, resulting
in favorable business performance and profits compared to other companies in the textile and
garment sector.

8. Két qua dénh gi4 sy phdi hop hoat ddng giira Uy ban kiém toan véi Hoi ddng quan tri,
Téng giam dbc va cdc cd ddng/ Evaluation of the Collaboration Between the Audit
Commiittee, Board of Directors, General Director, and Shareholders

Trong nam 2025, Uy ban Kiém toan da phdi hop chat ché véi Hoi dong quan tri, Ban Téng gidm
dbc cling céc can bd quan ly khéac dé hoan thanh nhiém vy duoc glao Uy ban kiém toan d4 tich cuc
tham gla g1am sat viéc Ban Téng giam ddc thuc hién cac Nghl quyét ctia Hoi dong quan tri va Pai
hoi dong cb dong, tham gia dong gop ¥ kién va dua ra khuyén nghl khi xet thdy cén thiét. Uy ban
Kiém toan da tuan tha va thuc hién theo Diéu 1& Cong ty, Quy ché ndi bd vé quan tri cong ty va Quy
ché hoat dong ciia Uy ban Kiém toan, nghiém ttc thuc hién cac chirc nang, nghia vu dugc giao.

In 2025, the Audit Committee worked in close coordination with the Board of Directors, the Board
of Management, and other key executives to fulfill its assigned responsibilities. The Audit Committee
actively participated in supervising the Board of Management'’s execution of Resolutions from the
Board of Directors and the General Meeting of Shareholders, while contributing insights and
providing recommendations whenever necessary. The Audit Committee consistently adhered to the
Company’s Charter, Internal Governance Regulations, and the Audit Committee’s Charter of
Operations, ensuring the diligent performance of its prescribed functions and duties..

Kinh trinh Pai hoi dong c6 dong xem xét.
Respectfully submit to the General Meeting of Shareholders for consideration.
Trin trong cam on.

Sincerely.
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